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importance which the United 3tates anm
to work being started on the bases recently % ery
to the United states as soon as possible, I have now
consulted my Govermuent and I am authorised to state
that subject to the consent of the local Governors
they are agreeable to the United States starting work
at any base as soon as the site has been azgreed upon

between the United Otetes Government., the British
Government and the local authorities., It is clear
that in a number of places a good deal more discussion
will be necessary before the precise location can be
defined and agreed to, Indeed it is certain that the
final completion of the leases camnot be effected for
several months at the earliest, if only because, as I
told Mr. Hull and Admiral Greenslade, the coupletion

of the leases must be effected in London where both the
detailed information and the ultimate suthority in regard
to the Colonies are alone concentrated, But already

it would appear to be clear that there is general agree-
ment in Newfoundlend that the main naval base and naval
air station should be at Argentia near Placenciag that
there ghould be a small navel base and army barracks at
gt. John's and a supply end training bese at Argentia.

The Honourable Sub ject/
The Secretary of The Navy,
'mou’ D.»Go.-
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In the case of Dermuda 1t is cleam
no work can be undertaken until sfter u-n-i} a
further visit to the Colony, for reasons set forth in
my letter of to-day's date. In this case also, the
Permuda Goverrment attachos the greatest importance

to the employment as far as possible of local labour.
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In the case of the Caribbean Islands, the
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preliminery survey seems to show that mo insupersble |

difficulties in the way of sgreecuent on the sites
proposed is likely to arise though there are a good
mnany matters of detail to be adjusted. There also,
subject to final agreement, 1t would appear to de
peossible for the United states to begin construction
work in the fairly near future, aleo on the understand-
ing that as far as possible it will employ local labour.
There is also the question of the foim of leases I
think I ought to say thst I am pretty certain that the
draft form which you showed me the other day will not
be acceptable. It goes well beyond what was provided
in the exchange of letters between lir. Hull and myself,
It 18 guite one-sided and would allow the United States
government to exercise any kind of right in any part of
Permmda provided it could be brought under the heading
of military control or operations, and this at the sole
disoretion of the United States Governmment.,. In wy
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two countries engaging to live side by side in the saue
ialand to be left to common sense adjustment between

the respective authorities on the spot, with provision

for settlement by our two respective Secretaries of
State where difficulties arise.

I hope therefore it will be satisfactory
to you that wherever agreement is reached as to the
sites, your Government should be free to begin work
without walting for the finsl leases to be completed.
The only reservation I should have to meke is that
where it should becane necessary to displace private
interests these should be compensated within reasonsble
time and if necessary without waiting for the camletion
of the leases, I am further instrmcted by my Goyern-
ment to sey that they hope it will be possible for the
United States Government to allow British or Dominion
firms of repute to tender for some of the work concerned,
There are many firms of international repute, such aa
John Jackson, Peulings and others, who would be prepared
to cooperate for building and whose prices and workmsn-
ghip would probably compare well with the best fims in
the United States of America.




