
I enclose a memo, on the past history, future prospects and requirements 
of the Civilian Technical Corps. 

I shall be pleased to discuss the matter at any time which may be 
convenient to you. 

Yours 

(Sgd.) A.T. HAHRIS. 

Air Marshal. 

afterwards, Mr. Hopkins proceeded to England ana u x o v -

. T « « J i i»nir»v a l ternat ive measures for dealing with 



"emorand^m on proposa ls f o r the recrui tment of an 

American C i v i l i a n Techn ica l Corps. 

There is an acute shortage of ski l led manpower in the United 

Kingdom, and there are many gaps i n the ranks of the Royal Navy, the 

Army and the Royal A i r Force o f s k i l l e d personnel required f o r servicing 

and mainta in ing t echn i ca l equipment and armaments. 

In the Spring of this y e a r , the United States Government was 

aorroached with a view t o obta in ing t e c h n i c a l assistance from American 

c i t i z e n s in the endeavour t o meet these d e f i c i e n c i e s . As a r e s u l t , 

an agreement was reached wi th the State Jepartment permi t t ing the 

recr itment of upwards of 30,000 United S ta tes techn ic ians of va r i ous 

t rades t o be formed i n t o an o r g a n i s a t i o n known as the C i v i l i a n Technica l 

Corps. Members o f the Corps were to be of c i v i l i a n s t a t u s and not t o 

be employed on combatant d u t i e s . F u l l d e t a i l s of the Cond i t ions o f 

Serv ice and D i s c i p l i n a r y Code are contained i n the attached copy 

o f the pr in ted Enrolment Form. 

The r e c r u i t i n g campaign opened on the 17th June with a broadcast 

appeal by Lord Beaverbrook. In the louse of Commons on the f o l l o w i n g 

day the Secretary of State f o r r.lr announced the format ion of the C .T .C . 

and s imultaneously the p r o j e c t was announced in Washington. Six days 

l a t e r the Pres ident commended s e r v i c e in the Corps to U.S. c i t i z e n s 

at a Press Conference. A c e n t r a l o f f i c e was es tab l i shed in New York 

f o r handl ing a l l a p p l i c a t i o n s , and the se rv i ces o f Ear l Newsom & Co. . 

of New York were engaged f o r the c o n t r o l of p u b l i c i t y . Notwithstanding 

the widespread p u b l i c i t y given throughout the united S ta tes press a t the 

i ncep t i on of the recruitment campaign the response vas d i s a p p o i n t i n g 

and i t soon became ev ident tha t the goal of 30,000 techn ic ians was 

u n l i k e l y to be reached by t h i s form of recru i tment . By the 2nd J u l y , 

f o r example, only some 36 app l i can t s had surv ived the var i ous prelirr.inaj 

t e s t s (med ica l , secur i t y and trade) out of a t o ta l nuir.ber of 2,000 

a p p l i c a t i o n s rece i ved . 

On the 9th J u l y A ir Marshal Harris approached Mr. Hopkins i n or 

t o obta in the b e n e f i t of h i s a d v i c e , and p o s s i b l y a s s i s t a n c e , in 

s t imu la t ing the i n t e r e s t of American techn ic ians i n the Corps . ^horV 

a f terwards , Mr. Hopkins proceeded to England and d iscussed with 

Mr. Harriman and Lord lankey a l t e r n a t i v e measures f o r dea l ing with w 



problem. The outcome of these d i s c u s s i o n s i s embodied In the a ide 

••moire handed by Lord Hankey t o Mr. Harriman on the 29th J u l y , 1941. 

This document i n d i c a t e s that Mr. Hopkins, on h i s r e t u r n , would exp lo re 

the f e a s i b i l i t y of forming a s p e c i a l Corps of United S ta tes c i t i z e n s , 

to be employees of the American Government and serv ing i n t h e i r i n t e r e s t . 

The American Government, under t h i s proposa l , would assume r e s p o n s i b i l i t y 

f o r any wages and other payments i n $ in the United S t a t e s , w h i l s t the 

B r i t i s h Government would be respons ib l e f o r accommodation and feed ing 

i n the United Kingdom. 

In the i n t e r i m , the Hew York O f f i c e of the C . T . C . , which has 

had the ass i s tance o f Mr. Murray M i t c h e l l as American a d v i s e r , have been 

canvass ing a l l p r a c t i c a b l e measures f o r s t imu la t i ng recrui tment i n t o 

the B r i t i s h C.T.C. Organised p u b l i c i t y has been undertaken and, i n 

a d d i t i o n , a number of Committees of prominent United States c i t i z e n s 

i n e e r t a i n important c i t i e s , are a s s i s t i n g w i th recru i tment . In the 

r e s u l t , a steady f l ow of a p p l i c a t i o n s i s being rece ived but i t i s qu i t e 

c l ea r tha t these e f f o r t s w i l l not succeed, w i th in a reasonable p e r i o d , 

i n producing the s k i l l e d manpower which i s so u rgent ly requ i red . 

Appendix I at tached shows, f o r the period to 9th September, 19*1? the 

numbers of a p p l i c a t i o n s r e c e i v e d , the numbers accepted for enrolment In 

the Corps, the numbers re j ec ted and the numbers s t i l l passing through 

t h e i r var ious pre l iminary tests . These f i g u r e s , which represent the 

r e s u l t s of a r e c r u i t i n g campaign extending over three months, demonstrate 

tha t a new approach t,o the problem i s necessary to achieve m a t e r i a l 

r e s u l t s . 

The l ack of success which has attended the attempt t o r e c r u i t 

s k i l l e d techn ic ians through a B r i t i s h agency i s , i n our v iew, 

a t t r i b u t a b l e mainly t o the f o l l o w i n g c a u s e s i -

(1 ) That expanding Droductive capac i t y i n the armaments Indus t r i e ? 

o f the United States i s making an increas ing demand on the 

v e r s a t i l e tyoe of s k i l l e d craftsman required and there i s , 

in consequence, a d imin ish ing re se rvo i r upon which t o dra • 

(2 ) The wages o f f e red for s e r v i c e i n the B r i t i s h C.T.C. are un 

a t t r a c t i v e compared wi th American s tandards . So long as 

the C.T.C. remains under B r i t i s h c o n t r o l t h i s i s v i r tua l . ' 

an I n s o l u b l e problem. The r a t e s o f f e red are l i b e r a l 

/compared 



compared with United Kingdom standards for comparable 

classes of labour, and the introduction into the U.K. 

of American labour in Bri t ish employ at rates of pay 

materially above those now offered would create a serious 

situation from the standpoint of the Bri t ish wage structure 

generally. 

These are d i f f i c u l t i e s which appear to point inevitably to the 

adoption of the proposal discussed in London for the formation of a Corps 

of American c i t izens employed and paid by the ttnited States Government. 

I t is suggested that this proposal could be suitably implemented 

by the creation of a uniformed c i v i l i a n organisation for maintenance and 

servicing, anci l lary to the U.S. War Department, in much the same way as 

certain Maintenance Units of the Royal i r Force and the Ordnance Depots 

of the Brit ish Army are manned on a c i v i l i a n footing. Members of rrch an 

organisation would, of course, have to be wil l ing to serve overseas 

in order to gain the valuable experience essential to the defence of 

the United States. The cost of such a body, i t is suggested, could thus 

be borne out of U.S. War Department Appropriations and so obviate any 

technical complications which migt arise in relat ion to Lease Lend. 

The formation of an American C.T.C. necessarily gives r i se to 

the question of the future of the Bri t ish C.T.C. The aide memoire handed 

to Mr. Harriman suggests that an American Corps need not necessarily be 

regarded as replacing the Brit ish Corps, but i t is f e l t that competitive 

recruitment for the two Corps could not sa t i s fac tor i l y continue. The 

Brit ish C.T.C. obviously could not compete at rates of pay which would be 

inferior to the standards which would no doubt be adopted for the American 

Corps. Further, the difference in wage rates between the two Corps i s 

bound to give r ise to d issat is fact ion in England among members of the 

Bri t ish C . T . C , especially i f they find themselves working under 

identical conditions in the same establishment, as is not improbable. 

Thus in the event of a decision to establish an American Corps i t is a 

matter for consideration whether we should not only discontinue recruitmer' 

for a British C.T.C. but should merge existing members into the American 

organisation. This should give r i se to no d i f f i c u l t y , in view of the m*i 

attract ive terms of service in an American Corps. | 

Appendix II annexed detai ls the numbers of ski l led technic ian*^ 
/ fiA 

required in the various trades. 



RESULTS OF RECRUITMENT FOR BRITISH C.T.C. UP TO 

9̂ h mnmm* ws* 

App l i ca t i ons received 3»200 

Accepted f o r enrolment 220 

Rejected 9*0 

Under examination 2,040 



..ppgHDjX Lit 
CIVILIAN TECHNICAL CORPS. 

MEDIATE REQUIREMENTS. 

Radio mechanics 

Wiremen 
L lec tr ic ians 
Ordnance a r t i f i c e r s 
l i t t e r s K.R.A. or f i t t e r turners 
F i t t e r s , Air 
F i t t e r s , general 
F i t t e r s , armourer 
Motor mechanics 
Boilermakers 
Coppersmiths 
Instrument makers 
v.achine tool setters 
Metal workers 
Grinders precision 
.'/elders, acetylene 
tfeldera, e l ec t r i c 
Arnourers 

8,900 
100 

1,250 
200 
200 

10,500 
250 
500 

1,600 
50 
50 

1,150 
300 
150 
20 
50 
50 

170 

Total 

t 


