1 of the Civilian Technieal Corps.

& I shall be pleased to diseuss the matter at any time which may be
convenient to you.

()
{'I 1 Yours

(Sgds) A.T. HARRIS.
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and maintaining technical onnialcnt and a!llllnﬂl

I;_;;;\Bprins of this year, the United States _
aoproached with a view to obtaining technical clltstaalo tnul .
citizens in the endeavour to meet these deficiencies, As a rqult,

an agreement was reached with the State Department porlittinc the
recr itment of upwards of 30,000 United States technicians of various

trades to be formed into an organisation known as the Civilian Toohniealg~
Corps. Members of the Corps were to be of civilian status and not to
be employed on combatant duties. Full details of the Conditions of
Service and Disciplinary Code are contained in the attached copy

of the printed Enrolment Form.

The recruiting campaign opened on the 17th June with a broadcast
| appeal by Lord Beaverbrook. In the louse of Commons on the following
day the Secretary of State for Air announced the formation of the C.T.C.
and simultaneously the project was announced in Washington, 8ix days

later the President commended service in the Corps to U.S8. citizens
at a Press Conference. A central office was established in New Xork
for handling all applications, and the services or Earl Newsom & Co.
of New York were engaged for the contro] of publicity. Notwithstanding
the widespread publicity given throughout the United States press at the
inception of the recruitment campaign the response was disappointing |
and it soon became evident that the goal of 30,000 technicians was
unlikely to be reached by this form of recruitment. By the 2nd July,
for example, only some 36 applicants had survived the various prelim “}Ir
tests (medical, security and trade) out of a total number of 2,000
applicaticns received. ﬁi
On the 9th July Air Marshal Harris approached Mr, Hopkins in ~}
to obtain the benefit of his advice, and possibly assistance, in |
stinulating the imt erest of American technicians in the Corps. Shor¥
afterwards, Mr. Hopkins proceeded to England and discussed with
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This document indicates that Mr, !bptlna, on»hal lbliﬁlp
the feasibility of forming a special Corps of United m izens,
to be employees of the American Government and serving in their 8.
The American Government, under this proposal, would assume responsibility
for any wages and other payments in § in the United States, Iilllt the -}
British Government would be responsible for accommodation and feeding
in the United Kingdom.

In the interim, the New York Office of the C.T.C., which has
had the assistance of Mr. Murray Mitchell as American adviser, have been

. L & 1}
——

canvassing all practicable measures for stimulating recruitment into h
the British C.T.C. Organised publicity has been undertaken and, in
addition, a number of Committees of prominent United States citizens

in gertain important cities, are assisting with recruitment. In the
result, a steady flow of applications is being received but it is quite
clear that these efforts will not succeed, within a reasonable period,

in producing the skilled manpower which is so urgently required.
Appendix I attached shows, for the period to 9th September, 1941, the
numbers of applications received, the numbers accepted for enrolment in
the Corps, the numbers rejected and the numbers still passing through
their various preliminary tests. These figures, which represent the
results of a recruiting campaign extending over three months, denonstratgf'

that a new approach to the problem is necessary to achieve material T

results,

!

The lack of success which has attended the attempt to recruit '}
skilled technicizns through a British agency is, in our view, ~i’
attributable mainly to the following causes:- !

(1) That expanding productive capacity in the armaments 1ndustrie1f

of the United States 1s making an increasing demand on the |

versatile type of skilled craftsman required and there is, '

in consequence, a diminishing reservoir upon which to dr,ﬂi;’

(2) The wages offered for service in the British C.T.C. are un-
attractive compared with American standards. 8o long ul'f ;

the C.T.C. remains under British control this is virtualﬁ;_; J

an insoluble problem, The rates offered are liberal '

ud

&1 . b ' P v\l‘. ..1.

3 " . 1 R :
TS Y --'u;‘«' i ey »/conpu-od I




: . i
o
e
situation from the standpoint of the British wage :
generally.
These are difficulties which appear to point inevitably to the
adoption of the proposal discussed in London for the formation of a Corps
of American citizens employed and paid by the ﬂnited States Government.

It is suggested that this proposal could be suitably implemented
by the ereation of a uniformed civilian organisation for maintenance and
servicing, ancillary to the U.S. War Department, in much the same way as
certain Maintenance Units of the Royal /ir Force and the Ordnance Depots
of the British Army are manned on a ecivilian footing. Members of &uch an
organisation would, of course, have to be willing to serve overseas .
in order to gain the valuable experience essential to the defence of
the United States. The cost of such a body, it is suggested, could thus
be borne out of U.3. War Department Appropriations and so obviate any
technical complications which migt arise in relation to Lease Lend.

The formation of an American C.T.C. necessarily gives rise to
the question of the future of the British C.T.C. The aide memoire handed
to Mr. Harriman suggests that an American Corps need not necessarily be
regarded as replacing the British Corps, but it is felt that competitive
recruitment for the two Corps could not satisfactorily continue. The
British C.T.C. obviously could not compete at rates of pay which would be
inferior to the standards which would nec doubt be adopted for the American
Corps. Further, the difference in wage rates between the two Corps is
bound to give rise to dissatisfaction in England among members of the
British C.7.C., especially if they find themselves working under
identical conditions in the same establishment, as is not improbable, |
Thus in the event of a decision to establish an American Corps it is a I
matter for consideration whether we should not only discontinue recruitm‘i
for a British C.T.C. but should merge existing members into the Americané%
organisation. This should give rise to no difficulty, in view of the
attractive terms of service in an American Corps. 7’

Appendix I_; ‘annexed details the numbers of skilled toohniehma




Accepted for enrolment

Rejected

Under examination
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Electricians
Ordnance artificers

Fitters E.R.A. or fitter turners
Fitters, Alr

Fitters, general

Fitters, armourer

liotor mechanics

Boilermakers

Coppersmiths

Instrument makers

Machine tool setters

Metal workers

Grinders precision

Welders, acetylene

Welders, electric

Armourers

Total

1,150
300
150

50
50
170
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25,690




