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the C.T.C, |

¥r, Murrey Mitciell and I stated the gemerel objectives of our poliey, gave a
generel deseription of the status of the Corps, the recruitment machinery and the results
to date of the recrulting campeign. Ve emphasised the urgency of the probles end |
ir, Murray Mitchell expressed the view that only the intervention of U.S. Government
Agencies could deal with the problem satisfactorily in relaticn to the time factor,

Asked by Mr, MeCloy for ocur views of the reascns for the comparatively poor
mnwobtdmd,it'uqhimdﬂntﬁmprobauyawmuonotﬁ
factorsse

(1) that the relatively wmattractive wage we were able to offer (this problem
was expleined) and

(2) that there was probably not such a wide field of recruitment of the versatile
type of skilled oraftsmen as might et first seeh possible,

Mr, NeCloy suggested, with regard to the wage «nmw;__'ty, that an immediste
examinetion should be made of the feasibility of supplementing the wage dFered by the
British in the form of en additional § payment frozen in the U.S. but at the dispbsal
of the member for any purpose he desired, |

¥r, Raugh indicated that it might be poseible to make Lease/Lend funds svailable

for this purpose.
With regard to the problem of securing the greatest response in the immediate
future two alternatives were considered to be worth exploring:
{a) the poseibility of securing perscnnel from the Defence Forces of the
Uhited States and
(b) the judicious calling up under the Selective Service Act of qualified men
from less essential industries and, after a short perdod of Army Service,
offering them the opportunity to serve in the C.7.C.



1
!
[
l
|
1

. y~.‘
‘A
] I
I iy
PGl T I ¢
- : A v
&b
; e 3

(P e st A

mmwmmmm-d
congidered to be not ungenerous, | T g

mwwmnumummb-umwf ricers
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awﬁw ¥r, ¥eCloy thought thet it should be feasible to extend the
Conent Observer scheme to other classes and elso to deel with the needs of the Supply
Departments from the same source,




